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This publication describes: 
>  how we developed our Corporate Plan 

>  what drives the Organisation – our Mission and Values 

>  the key areas we want to focus on for people with a learning 
disability, their families and carers over the next three years–  
our strategic aims

>  how we will measure our success. 
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Introduction 
Message from the Chief Executive 

We have offices bases in Bangor, Belfast, 
Cookstown, Lisburn, Lisnaskea, Magherafelt, Newry, 
Portavogie and Omagh. 

The Organisation receives funding from Health and 
Social Care Trusts, the Northern Ireland Housing 
Executive Supporting People Team, government 
departments, charitable donations and from a range 
of Charitable Trusts. 

This Corporate Plan builds on the success of the 
2008-11 Plan and describes the future direction for 
Positive Futures over the next three years.   

In the Corporate Plan for 2011-14 we set ourselves 
challenges. We find ourselves in a difficult economic 
climate and we need to think carefully about how 
we spend the money we receive to achieve the 
very best results, while remaining value for money.   

We have reviewed and renewed our Mission and 
Values to clearly articulate what we stand for.  
There is a lot we want to do over the 
next three years and we 
are determined 
to continue 
in our work to 
make life better 
for people with a 
learning disability, 
their families and 
carers.   

  

Agnes Lunny, OBE  
Chief Executive 

Introduction - page one

At the time of writing 
this Plan Positive 
Futures’ Annual 
turnover is more than 
£7.2 million (2010 – 
2011 financial year). 
The Organisation 
employs 417 paid staff, 
has 157 registered 
volunteers, provides 
support to more than 
116 adults and 94 
children and their 
families across our 
range of Services - 
Supported Living, Adult 
Placement, Peripatetic, 
Short Break and 
Children’s and Families 
Services.
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How we developed the 
Corporate Plan 2011 - 14 

Person centred thinking tools were used to review 
progress made throughout the life of our last Corporate 
Plan and to identify key themes for the new Plan. 

We asked everyone connected with the Organisation to 
answer some questions, so we could hear their opinions. 
The people we heard from included the people we 
support, staff, volunteers, families, carers, people who 
purchase our services and the companies we work with.  

This gave us a lot of useful information which we took to 
a two day workshop.  

The first morning of the workshop was attended by 
some of the people we support, their families and carers, 
members of staff from every Team in the Organisation, 
volunteers, Adult Placement Providers and Trustees.  

We heard great stories from people we support 
about how the out-workings of our 2008-11 
Corporate Plan had made a real difference to their 
lives. Everyone had a chance to vote on what 
they thought was important to include in the new 
Corporate Plan. 

The workshop continued with Trustees, Senior 
and Service Managers agreeing the strategic 
direction the Organisation should take over the 
next three years.  This stage was facilitated by 
Tom Noon from Cordis Bright.   

This dynamic process, although challenging and 
demanding, produced a great deal of very useful material 
which was carefully considered and used to inform and 
shape our strategic priorities for the next three years.  

We are committed to 
putting people with a 
learning disability at the 
centre of all that we do 
and wanted to hear the 
views of the people we 
support, their families 
and carers when we 
looked back at our 
Corporate Plan for  
2008-11 and started to 
plan for 2011-14.  
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Mission and Values 
Mission:
‘Working together to achieve dreams  
and transform lives.’

The values that make us unique:

4 We put the people we support first – always

4 We see possibilities and opportunities

4  We challenge the status quo and aren’t afraid to 

lead the way 

4 We look for new, creative, better ways  

 to do things

4 We aim for excellence

4 We don’t give up – if it needs to be done,  

 we believe it can and will be done

4 We are accountable and realistic

4  We can show that a small investment in our 

community-based approaches saves considerable 

money in the long-run

4  We can prove that our services make a big 

difference in people’s lives

4 We welcome helpful feedback

4  We believe in the value of partnership working 

and proactively seek out partnerships
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Strategic Aims 
Strategic Aim 1:  
By March 2014 we will be achieving 
each year the majority of goals 
identified with individuals through the 
person centred planning process. 

Strategic Aim 2: 
By March 2014 people who have 
experienced services directly or 
indirectly will have the opportunity and 
power to influence all the forums and 
processes within the organisation.

Strategic Aim 3:  
Over the next three years we will 
increase the flexibility of our workforce 
to deliver more personalised services.

Strategic Aim 4: 
We will increase levels of staff and 
volunteer engagement year on year for 
the next three years.

Strategic Aim 5:  
We will review and modernise all 
key business processes to maximise 
efficiency and value for money.  

Strategic Aim 6:  
We will deliver year on year efficiencies 
to ensure a value for money service 
offer for individuals, families and 
commissioners, and we will set and 
maintain a minimum operating margin 
for each service we deliver. 

Strategic Aim 7: 
By 2014 we will have significantly 
increased from its current levels the 
profile of the organisation amongst 
external stakeholders. 

Strategic Aim 8: 
By 2014 we will have grown and 
diversified our services to meet the 
needs of individuals and specific groups 
we do not currently support. 
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