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Annual turnover: 
£6.9m

Paid staff: 446
Volunteers: 123  

(but we always need more)

MESSAGE FROM  
THE CHIEF EXECUTIVE

SOME FACTS AND FIGURES  
ABOUT POSITIVE FUTURES: 

Welcome to our Corporate Plan 
2014-17, which sets out our aims 
and objectives and plots the 
direction of the charity for the next 
three years. 

By 2017, we will have achieved 
the Strategic Aims we have 
outlined overleaf. Some are more 
challenging than others, but we  
set ourselves tough objectives in 
our last Corporate Plan and rose  
to the challenge.

One of our aims is to increase the 
number of people we support and 
to provide new types of support 
services. To do that, we will have to 
increase our fundraising income, 
even though we know that we 
continue to operate in a tough 
economic climate. If you know 
of anyone who might help us 
establish a fundraising support 
group, they can get in touch 
through fundraising@positive-
futures.net.

We have established a new brand 
and logo to help us become 
more widely known, and we have 
embarked on an important new 
campaign, “What About Me?,” to 
speak up for the rights of those we 
support. This is already raising our 
profile in the media.

But whatever steps we take to 
increase our income and profile, 
people with a learning disability, 
acquired brain injury or autistic 
spectrum condition will remain at 
the centre of everything we do. 

Agnes Lunny OBE 
Chief Executive 
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We provide support to 205 adults 
and 78 children and their families. 
We have a range of services, 
including Supported Living, Better 
Futures (for older carers), Better 
Together (for young adults), Shared 
Lives (Adult Placement), Short Break 
and Children and Families Services.
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WHAT WE STAND FOR:
Achieving Dreams. Transforming Lives.

The strapline on our logo says it all.  
This is the philosophy we live by:

We put the people we support at the  
centre of everything we do

We speak up on their behalf – in the media,  
in councils, at Stormont and at Westminster

We listen to those we support. They’re the  
experts in what they need for a better life

We treat everyone as an individual.  
We don’t do “one size fits all.”

We are always on the lookout for new and  
better ways to do things

We aim for excellence 

We do all we can to obtain value for money  
in everything we do

We value our staff and volunteers 
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STRATEGIC AIMS
Strategic Aim 1: 
Everyone supported by our 
Supported Living Services will  
be involved in planning the  
support they need to have the  
life they want. 

Strategic Aim 2: 
To keep our great staff through 
better recruitment, support and 
reward.

Strategic Aim 3: 
To recruit 70 more volunteers  
to help the people we support  
have the life they want.

Strategic Aim 4: 
To support a quarter more people 
than we do now and to provide  
new types of support services.

Strategic Aim 5: 
To achieve more with the money 
we receive from those who buy  
our services.

Strategic Aim 6: 
To increase the number of people 
who know about Positive Futures 
and our services.
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WHY PUBLISH  
A CORPORATE PLAN?

We have made major advances 
since the publication of our last 
Corporate Plan in 2011. We have 
introduced new services, including 
the ground-breaking Better Futures 
project, funded by the Big Lottery, 
which supports older carers and 
their loved ones.

We see our Corporate Plan as 
a set of promises to the people 
we support, their families and 
everyone else who has an interest 
in what we do. 

It’s designed to be a road map  
to where we want to be in three 
years’ time. 

We publish it so everyone can  
see what we have committed 
ourselves to and can judge us  
on how we have performed.

In our last Corporate Plan,  
we said that people who had 
experienced our services would 
have the power to influence all  
the forums and processes within 
the Organisation. 

We now have an Advisory  
Board made up of people with  
a learning disability, and two of  
its members attend meetings  
of our Board of Trustees.

We said we would review and 
modernise all our key business 
processes to maximise efficiency 
and value for money. We did it. 

We said we would increase  
levels of staff and volunteer 
engagement. We did it. 

And we intend to achieve  
the aims outlined below at the  
earliest opportunity. 



Head Office
2b Park Drive, Bangor, BT20 4JZ 
028 9147 5720
info@positive-futures.net 
www.positive-futures.net
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@pftweets
facebook.com/positivefutures95


