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After all, none of us would like our life to be defined by simply one 
aspect of it.

We treat everyone as an individual, because we know that no two 
people are the same, and we do things differently, because we 
have proved repeatedly that innovation works.  

We provide opportunity. We provide the confidence to help people 
reach their goals, however small or ambitious those goals might be. 
And we support not just the individual, but the whole family as well.

We don’t just talk about involving people with a learning disability 
in everything we do, we go further. two people who have 
benefited from our work are now involved in the governance of 
our organisation at Board level. that means all our policies will in 
future be informed by the people who really matter.

For society as a whole, we have services that have proven their 
social and economic worth to our partners, funders, volunteers 
and, indeed, government. 

Community-based services are good for everyone. they are a 
sensible long-term investment because they bring out the best in 
people and the communities in which they live; they save money; 
and they add value to what’s already provided by the Health 
service.

in this annual report, you will read many examples of how we are 
making a real difference to people’s lives and helping them realise 
their dreams. We welcome your support in helping us to do that.

At Positive futures, 
We try to live uP 
to our nAme in 
everytHing We do. 
We FoCus not on 
disABility, But on 
WHAt PeoPle CAn 
ACHieve desPite tHe 
CHAllenges tHAt 
disABility HAs Put in 
tHeir PAtH.
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The RepoRT -  
A guide                        

Adult PlAcement services:  Providing 
short breaks, or longer stays, for people with a 
learning disability, either with an individual or a 
family. This provides a break for people with a 
learning disability and respite for their families. 

suPPorted living services: Giving people 
with a learning disability the support they need 
to live where and how they choose. 

fAmilies services:  Supporting children 
with a learning disability and their families 
including helping people access leisure, social 
and childcare provision. 

residentiAl short breAk services: 
Providing accommodation based short break 
support for individuals aged 18 plus, thereby 
providing their families and carers with a break  
from caring.

CoNTACT US
Positive Futures 
Head Office 
2b Park Drive 
Bangor 
Co Down 
BT20 4JZ

T: 028 9147 5720 
info@positive-futures.net

bangor office 028 9147 5390 
•	 Bangor	Families	Service 
•	 East	Coast	Supported	Living	Service		 	
 (Bangor)

Portavogie office  028 4277 2346 
•	 	East	Coast	Supported	Living	Service	

(Portavogie)

eastern regional office  
(belfast) 028 9074 1271 
•	 Crescent	Supported	Living	Service 
•	 Crescent	Short	Break	Service 
•	 Families	Matter	Adult	Placement	Service

lakeland office  
(lisnaskea) 028 6772 4700 
•	 Lakeland	Supported	Living	Service 
•	 Lakeland	Families	Service

western regional office  
(omagh) 028 8225 4430 
•	 Sperrin	Supported	Living	Service	 
•	 Sperrin	Peripatetic	Housing	 
 Support Service

northern regional office  
(magherafelt) 028 7939 5260 
•	 Magherafelt	Supported	Living	Service

cookstown office 028 8676 6246 
•	 Cookstown	Supported	Living	Service 
•	 Cookstown	Peripatetic	Housing	 
 Support Service

southern Area office  
(newry) 028 3083 4787 
•	 Southern	Area	Housing	Support	Service

lisburn office 028 9260 6740 
•	 Windermere	Supported	Living	Service 
•	 Lisburn	Families	Service	

l/derry office 028 7127 9691 
•	 North	West	Outreach	Project



One of the 
highlights of our 
year was when 
a long-held 
ambition became 
a reality and two 
people with a 

learning	disability	joined	our	Board	of	Trustees.	
As members of our Advisory Board, Jean 
Hale and Noel Curran (pictured on the front 
cover of this report) will play a central role in 
shaping our future – and the futures of those 
we support. This is an inspiring and welcome 
development, which shows that our Mission 
and values are much more than words on 
paper.	We	don’t	just	talk	about	involvement,	
inclusion	and	equality.	We	put	them	into	
practice.

The year was 
packed with other 
positive events, 
activities and 
developments.	We	
celebrated our 
15th birthday by 

publishing “15” – a print and audio celebration 
of the life stories of 15 people, including 
those whom we 
support, carers and 
volunteers.	With	
the assistance of 
our Trustee Helen 
Mark,	who’s	also	
a	journalist,	the	
people taking part 
spoke in moving and inspiring detail about how 
our support had changed their lives. The Prime 
Minister, David Cameron, also contributed and 
the publication was launched at a celebration 
event	at	W5	Belfast,	where	Northern	Ireland’s	
Lord	Chief	Justice,	Sir	Declan	Morgan,	was	our	
keynote speaker.

Our birthday celebrations concluded with an 
enjoyable	and	financially	successful	fundraising	
Gala Ball at the Hilton Hotel in November.

15
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In	funding	terms,	
the high point of 
the year was a 
£438,981 grant 
from the Big 
Lottery	Fund.	
The money will 

pay	for	“Better	Futures”,	a	three-year	project	
in	the	Bangor	and	Lisburn	areas	for	older	
people who care for someone with a learning 
disability.	The	aim	of	the	project	is	to	improve	
the physical and mental health of these older 
carers, reduce their isolation and help them 
and their families plan for the future.

This	project	is	a	perfect	example	of	how	–	
when funds become available – we are able to 
step	in	and	make	a	real	difference	to	people’s	
lives. Your donation, large or small, can do the 
same.	We	welcome	the	fundraising	efforts	of	
individuals,	businesses,	clubs	and	others.	We	
thank the Moving Targets Scooter Club, the 
Performance Car Club and staff at Zurich 
Insurance’s	Belfast	office	for	their	novel	initiatives	
to raise money on our behalf this year, as well as 
everyone else who donated in any way.

We	completed	
our “Creating 
Opportunities 
and Changing 
Lives”	project	
in the Derry /
Londonderry	area	

in 2011. This innovative programme developed 
childcare solutions for rural families who have 
a child with a learning disability or other needs. 
It	culminated	in	the	launch	of	a	Best	Practice	
Manual	by	Patricia	Lewsley-Mooney,	Northern	
Ireland	Commissioner	for	Children	and	Young	
People and a long-time supporter of our work. 
The	project	was	funded	by	the	Department	
of Agriculture and Rural Development and 
was	delivered	in	partnership	with	the	Western	
Health and Social Care Trust, the Youth Service 
of	the	Western	Education	and	Library	Board,	
MeUnltd, schools and community groups. One 
parent,	Pamela,	told	us:	“Adam	and	Joanne’s	
needs	are	so	difficult	to	meet	that	we	can’t	call	
on	family	to	look	after	them.	I	think	the	main	
benefit of Positive Futures has been the peace 
of mind”.

Better 
Futures

Best 
PrACtiCe
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By the end of 
March 2012, we 
were supporting 
272 people with a 
learning disability, 
together with 
their families and 

carers. Demand for our services is continuing 
to	grow,	largely	because	of	our	expertise	in	
supporting	people	who	have	complex	needs.	
We	have	also	broken	down	barriers	with	the	
launch of “Better Together”, a pilot service 
for	young	people.	The	project,	in	partnership	
with the Belfast Health and Social Care Trust 
and MACS (a voluntary organisation with a 
focus on aftercare), links young people who 
have a moderate learning disability with young 
mentors, enabling them to play a much fuller 
role in community life.

Our	Lakeland	Families	Service	once	again	
obtained	core	funding	from	the	Western	
Health	and	Social	Care	Trust.	We	are	so	
encouraged by the positive work the Service 
is doing on behalf of families in south east 
Fermanagh and are confident that this funding 
will continue on a more long-term basis.

The people 
and families we 
support come first 
and deserve the 
best.	That’s	what	
matters most to 
us	and	that’s	why	

maintaining service quality tops our priority list, 
even in demanding economic times. 

At	the	same	time,	we	are	not	naive.	We	know	
that we have a responsibility to control costs 
and provide value for money, which is why we 
seek and provide evidence that our services 
not only work, but work in an efficient and 
cost-effective way.

External,	independent	inspection	is	the	best	
form of endorsement and, in 2011-12, our 
success in delivering high quality services was 
reflected in highly positive reports from the 
Regulation	Quality	and	Improvement	Authority	
(RQIA)	and	the	Northern	Ireland	Housing	
Executive’s	Supporting	People	team.	

WHAt 
mAtters?

2011-12  
A review
WHAt’s  
neW?
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Reports from these bodies, which are available 
at www.positive-futures.net, also highlight the 
quality of training we provide for staff and 
volunteers, as part of an Organisation-wide 
ethos of continuous improvement.  

Our own internal research and consultations 
provide further assurance that service 
standards are being maintained. Results 
from our 2011-12 Annual Consultation 
Exercise	(ACE)	among	people	who	use	our	
services and other stakeholders showed an 
improvement in levels of satisfaction with our 
services compared to the previous year, while 
our most recent staff survey indicates that 
employee satisfaction levels are at a high level 
and are improving.  

Complete ACE and staff survey reports are 
available in the Publications section of our 
website - www.positive-futures.net 

Improvement	
is impossible 
without a 
dedicated, loyal 
and professional 
team.	That’s	
why we again 

pay tribute to our fabulously dedicated staff 
who	think	nothing	of	going	the	extra	mile	to	
support people with a learning disability and 
their families and who contribute to the work, 
public image and reputation of Positive Futures.

Volunteers of all ages enhance our 
achievements and play a key role in our 
success.	We	thank	them	for	everything	they	 
do for the adults, young people and children 
we support.

emPloyees & 
volunteers
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In	summary,	2011-
12 was a busy and 
productive year 
and we believe 
that we have 
lived up to our 
name, Mission and 

values.	We	have	made	real	progress	towards	
our	corporate	objectives	and	look	forward	to	
transforming the lives of even more people 
with a learning disability, as well as their families 
and carers.  

By	2014,	plans	to	expand	and	relocate	our	
Crescent Short Break Service in Belfast 
should be complete, putting us in a position to 
provide more opportunities for short breaks 
for individuals and families.

We	know	that	there	is	much	still	to	do.	Many,	
many people with a learning disability and 
their	families	don’t	have	access	to	the	type	

and quality of service they deserve. At Positive 
Futures, we aim to address this situation by 
remaining true to our values, by focusing on 
possibilities and opportunities, by challenging 
established thinking, by never giving up and by 
finding the best way to get things done.   

That spirit is embodied in an achievement 
which proves that, with the right 
encouragement, whole new horizons open up. 
As this report goes to print, young people we 
support are working towards their Duke of 
Edinburgh Gold Awards. Our reward is seeing 
what	they’ve	accomplished.										

Agnes Lunny, OBE 
Chief	Executive

>be positive

Here’s to  
tHe Future
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Hello.

My name is Sarah. 
I	am	25	years	old	
and am an assisted 
volunteer with 
Positive	Futures.	I	

went to a special school and felt unsure about 
lots	of	things.	So	I	feel	that	I	have	something	
extra	to	give	to	the	young	people	who	go	to	
Positive	Futures,	because	I	understand	some	of	
the frustrations and difficulties they sometimes 
feel and want to encourage them that [almost] 
anything	is	possible.	I	left	school	at	16,	did	an	
NVQ level 2 in animal care at Tech and then 
started	work	in	Lisburn	Veterinary	Surgery.	
Working	with	animals	was	what	I	always	wanted	
to	do	and	the	people	I	work	with	are	great.

Mum heard about Positive Futures in the 
school where she works and saw how much 
the	children	were	enjoying	the	activities	they	
went	to.	She	asked	me	if	I	would	be	interested	
in	helping.	I	was	very	nervous	because	I	didn’t	
think	I	would	be	any	good	but,	after	meeting	
Ruth	(Positive	Futures’	Volunteer	Co-ordinator)	
and	doing	my	training,	I	started	working	with	
the	girls’	buddy	group.

Our	group	meets	at	Trinity	Church	in	Lisburn,	
where	it’s	great	fun	doing	different	things	
like	jewellery	and	card-making	or	pamper	
nights, but it is even better when we go out 
and about. Going down to the shopping 
mall, bowling or going to the cinema is great 
but is also important for us and the wider 
community.	It	is	important	to	be	able	to	go	
out and let others see that a wheelchair or a 
learning difficulty is not a barrier to having fun 
[which we have by the bucketful!]. 

Being out helps us to practise using money, 
telling time and being able to ask for stuff 
in	shops.	Not	just	for	the	girls	but	also	for	
me.	If	I	need	help	I	can	ask	one	of	the	other	
volunteers	and	I	don’t	feel	embarrassed	about	
it	which	I	used	to	be.

Through	Positive	Futures	I	was	able	to	get	
involved	with	a	pilot	group	called	‘The	Inclusion	
Project’.			This	is	made	up	of	young	people	
with	physical	and	learning	disabilities.	We	all	got	
together to discuss ways to get people to see 
past	the	disability	and	just	see	the	person.	We	
gave some talks to community groups and the 
feedback was very positive. They said that the 
story and message meant more when it was told 
by people who live with disability. Doing these 
talks helped me become a more positive person.

That’s	what	I	love	about	volunteering	with	
Positive	Futures.	It’s	not	about	what	we	can’t	
do,	it’s	about	what	can	we	do	next.

Look	at	me!	10	years	after	leaving	school	I	am	
in	a	full-time	job	which	I	love,	volunteer	with	
Positive Futures which is great and have even 
got	something	in	an	annual	report...	I	hope	you	
enjoy	it.	

Sarah Ogle X

BreAking 
doWn 
BArriers

to volunteer CAll our volunteer 
Co-ordinAtor 028 9260 6740
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15 yeArs  
in 15 stories
A HigHligHt oF our yeAr WAs tHe 
PuBliCAtion oF ‘15’.

it FeAtures 15 PeoPle WHo exPlAin, 
in tHeir oWn Words, HoW Positive 
Futures HAs trAnsFormed  
tHeir lives. 

We’d like to PAy triBute to tHe 
CreAtive tAlents oF Helen mArk, 
WHiCH reAlly CAme to tHe Fore 
in ‘15’,  But most oF All We’d 
like to tHAnk All tHose WHo 
stePPed ForWArd to sHAre tHeir 
insPirAtionAl stories.
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We’ve	all	heard	of	Family	Friendly	Policies,	 
but	what	does	a	Family	Friendly	Workplace	
look like?

In	my	view	actions	speak	louder	than	
words	and,	as	a	new	parent,	I’ve	found	that	
Positive Futures understands my needs and 
is committed to providing the support that 
makes life so much easier. This has made a 
massive difference and has enabled me (and 
other parents) to continue with their career 
while managing the challenges of family life.   

So, what made the difference?

FlexiBility

When	I	returned	to	work	between	and	 
after	pregnancies	my	manager	was	flexible,	
allowing	me	to	work	flexibly	in	terms	of	hours	
and location.

keePing in touCH

I	used	‘Keeping	in	Touch’	days	during	my	
pregnancies.	As	a	result	I	was	able	to	build	up	
time and use this for a phased return to work. 
Initially	I	worked	for	3,	then	4	and	5	days	per	
week.  Keeping in Touch days are a great way 
of being part of things while on maternity 
leave and definitely made coming back easier.

AdviCe And guidAnCe

When	it	came	to	finding	childcare,	the	Childcare	
Voucher scheme has been useful and advice and 
guidance offered by Employers for Childcare 
has been very helpful.  The Childcare Voucher 
scheme	is	a	great	benefit	that	we	don’t	hear	
much	about.	Working	in	Positive	Futures	helps	
as well, as all employees can purchase reduced 
price High Street vouchers through the 
Organisation. On top of that, the support of 
other working parents has been invaluable.

For me Positive Futures is a truly family  
friendly workplace!

Lorna Houston 
Senior Manager: HR

‘notHing ever PrePAres you Fully 
For HAving A CHild And tHe Best-lAid 
PlAns CAn soon evAPorAte. 

i was pregnant and due to have my first 
child on Christmas day 2009.  Finishing 
work at the end of november, i thought, 
left lots of time to get organised. i finished 
on a Friday and by lunchtime the next day 
Abigail, 4lb 13oz, had arrived!

i returned to work for 3 months in october 
2010 before taking more maternity leave 
and came back to work in oct 2011, with 2 
babies under the age of 2 1/2.’

A FAmily-Friendly 
WorkPlACe
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WHAt A yeAr! 
< Positive Futures’ Chief executive Agnes lunny was 
one of 5 keynote speakers at a ‘Women in local Councils 
Week’ conference hosted by dungannon and south 
tyrone Borough Council. the event, themed ‘Can do’, 
marked international Women’s day.

millennium Awards go to volunteers who have given 200   
hours of their time to their local communities. three people 
from our Bangor Families service - dean milne, rachel 
mcCormack & rory ingham -  received millennium volunteer 
Awards at a ceremony at Queens university Belfast.

  young people from our lisburn Families service 
contributed to community life by making flower 
planters for a local nursing home.

  Frank Hagan, Fiveways’ store manager, 
presenting a cheque for £500.00 to members 
of the newry ‘Positive Achievers’ group which is 
supported by Positive Futures.

  Jackie robins at the moving targets fundraising 
scooter run held on a wet sunday in Bangor.

< staff and people we support from our lakeland 
services in Fermanagh were out and about at 
lisnaskea’s ‘Clowning Around’  Community Festival.
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<  People from our southern Area Housing support 
service in newry were on the fundraising trail on a 
sponsored walk.

   team lisburn Families service at the 2011 lisburn 
Half marathon.

 duke of edinburgh Award winners from our lakeland 
Families service in Fermanagh met HrH Prince edward 
at a special event in Belfast.

William lightbody, who is supported by our     
Windermere supported living service, wishes our  
Chief executive Agnes lunny a ‘merry Christmas’  
at the ‘Winter Warmer’ event.

  news letter journalist laura murphy (2nd 
right) with Clive ratcliffe, Positive Futures’ Chief 
executive Agnes lunny and kathleen ratcliffe.

  Positive Futures’ Pauline Ferguson and liz 
Palmer receive a cheque for £515.00 from John 
mcgarrity and michael rea of the Performance Car 
Club. michael’s girlfriend, shelley, is related to Aaron 
Heasley, a young man supported by Positive Futures 
who sadly passed away and the High Performance Car 
Club decided to raise funds to help Positive Futures 
with its work in the lisburn area.

< the launch of ‘15’ to celebrate our     
15th anniversary
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Kirsty	has	Prader-Willi	Syndrome,	a	rare	
genetic	condition	that	includes	excessive	eating,	
weight gain, learning difficulties and obsessive 
behaviours.

2009...

Kirsty found it very difficult to interact with 
other young people, was difficult to engage 
and did not usually talk to support staff. 

Her behaviour was very challenging and she 
needed 2-to-1 support. 

2012...

By the beginning of 2012 Kirsty had made 
remarkable progress.

She had gained new life and social skills 
by	joining	other	young	people	in	a	weekly	
transitions group and by taking part in a 
teenage buddy group.

Regular leisure and sports activities addressed 
issues like weight management and physical 
health and helped Kirsty to gain a Duke of 
Edinburgh Bronze Award, which involved 
physical	skills,	an	expedition	and	voluntary	work.

Kirsty	sums	up	her	experiences:	‘I	am	proud	
that	I	have	lost	weight	and	have...	finished	
my	Duke	of	Edinburgh	Award.		I	stayed	away	
overnight in the summer and we did lots of 
walking.		I	love	going	to	my	job	in	Oxfam	to	
do	volunteering.		I	did	this	for	my	Duke	of	
Edinburgh Award and decided to keep it on as 
I	love	it.’		

This was a remarkable achievement and in 
March 2012, Kirsty successfully completed  
her	transition	to	our	Lakeland	Supported	
Living	Service.	

Kirsty is still making great progress and believes 
that	this	is	just	a	start.	She	now	receives	1-to-
1 support and is working towards her Silver 
Duke of Edinburgh Award. 

A Person-Centred   
PArtnershiP 

kirsty Hoey is 18 And lives WitH 
Her PArents, BrotHer And sister. 
Positive Futures HAs Provided 
kirsty And Her FAmily WitH 
suPPort sinCe 2009. At First, tHAt 
suPPort CAme From our lAkelAnd 
FAmilies serviCe For CHildren 
And young PeoPle, But kirsty HAs 
noW mAde A suCCessFul trAnsition 
to our lAkelAnd suPPorted 
living serviCe For Adults WitH A 
leArning disABility.
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A Person-Centred APProACH 

Kirsty’s	personal	development	programme	was	
based on the fact that no two people are the 
same.	For	example,	support	staff	completed	
regular	Learning	Logs	to	record	what	worked	
or	didn’t	work	and	to	ensure	that	support	was	
just	right.	A	Person-Centred	Plan	was	agreed	
with Kirsty and her family to identify her 
strengths and talents and agree how best to 
plan and deliver the support programme.

A Person-Centred PArtnersHiP 

Without	a	sound	partnership	between	Kirsty’s	
parents,	the	Western	Health	&	Social	Care	
Trust	(WHSCT)	and	Positive	Futures,	it	would	
not have been possible to plan and monitor 
Kirsty’s	support.	Regular	reviews	and	open	
communication meant that the partnership 
worked well and that difficulties were quickly 
dealt with.

suPPort serviCe Co-oPerAtion 

To	plan	Kirsty’s	transition	to	adult	support,	
Positive	Futures’	services	for	children	and	
young people and adults came together with 
the	equivalent	teams	from	WHSCT.		This	
joint	work	ensured	that	the	changeover	was	
smooth and successful.

kirsty And Her FAmily Are Proud 
oF Her ACHievements. Her mum, 
CAroline, sAys: 

‘kirsty’s behaviour has been more 
manageable and she is able to control 
her tantrums a lot better. Both i and her 
dad karl are very proud and pleased 
that kirsty has been able to take part in 
the duke of edinburgh Award, as doing 
volunteer work in oxfam has made a big 
difference, giving her independence and 
making her feel better within herself. 
kirsty has been able to lose weight due 
to all the walking and exercise at the gym 
with the help of the support Workers from 
Positive Futures and we hope that this is 
only the beginning for her.’

WHAt mAde tHe 
diFFerenCe?
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FoundAtions For 
the future
BAngor FAmilies 
serviCe

indePendenCe grouP

using libraries for leisure and research, 
planning and budgeting, cooking and using 
local services are all skills young people 
need to become more independent. this 
programme enabled the eight participants 
to do just that. they received certificates 
to acknowledge their achievements and 
a resource folder for continuing support. 
their parents commented on their children’s 
increased confidence.

trAvel sAFe

this intensive travel training initiative involved 
older teenagers. the programme, which was 
provided in partnership with volunteer now, 
helped with the knowledge and skills to travel 
around the local community as independently 
and safely as possible. it resulted in trips to 
the gym, bowling or shopping with little or  
no support.

kirCuBBin outreACH grouP

some young people with a learning disability 
live in areas where support services are not 
usually available. ten young people joined 
Positive Futures’ staff and volunteers in this 
group to have some fun and get involved 
in their local community. even better, local 
youth workers stepped in to involve the 
group in their activities when  
our programme ended.

Future PlAnning

young people with a learning disability 
inevitably become adults, but some families 
find it hard to think of a future beyond 18. 
this service helped five families to develop 
imaginative plans and choices for the 
future of their children - from a place to live 
(and people to live with) to work, study 
and social life. Family members, friends 
and professionals contributed to create a 
dynamic, fun and productive experience for 
all. this successful service will be available 
to other families when needed.

A big thAnk you to tHe  
mAny volunteers WHo mAde it All PossiBle. 
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lisBurn FAmilies 
serviCe

indePendent ACtion

Preparing for adulthood is vitally important 
for the young people we support. our 
independence group focused on ‘Action 
Planning & goal setting’ and ‘Community & 
Citizenship’, in association with mencap’s 
‘inspire me’ programme. As well as setting 
personal goals and taking action to achieve 
these aims, the group thought about 
contributing to community life. this led to 
a creative planting session and presenting 
flowers and plants to a local nursing home. 
the project also focused on life skills such 
as shopping, preparing food and practical 
trip planning. it culminated in a celebration 
event built around a self-produced dvd.

WAlkers

in the spring and autumn of 2011, five young 
people took part in a saturday morning 
Walking group. the 2-3 mile walks took in 
well-known venues like Hillsborough Park, 
lady dixon Park and shaw’s Bridge.  this 
was a great chance to get out and about and 
was made possible by a committed group of 
volunteers and staff.

silver stArs

Congratulations to Colin, david, sarah and 
nathan who gained silver duke of edinburgh 
Awards. this involved completing one-day 
treks, an expedition in north Antrim and 
meeting the demanding requirements of 
the skills, volunteering and physical activity 
sections of the Award programme. 

reACHing out 

during the year, this service delivered two 
outreach programmes designed to improve 
confidence and community involvement. 
the first ran for 16 weeks at the saints 
youth Club in twinbrook, involving ten young 
people from the area. eight young people 
from moira took part in a second eight-week 
programme, based at the town’s methodist 
church. Both projects provided sports, 
games, music, art activities and outings. 
For many of the young people, taking part 
in this kind of activity without support from 
parents was a first. volunteers from youth 
organisations, schools and churches made 
a big contribution. Plans are in place for a 
similar project in Ballynahinch.
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Volunteer 
Placement 
Providers* lie at 
the heart of our 
Families Matter 
Adult Placement 
Service.  But 

volunteers have many commitments and it can 
be difficult to fit training and support into the 
normal working day.

So, when some Placement Providers suggested 
a	creative,	‘out-of	hours’	solution,	we	listened.	
As a result, relatively informal support groups, 
combining	business	with	relaxation,	have	been	
meeting and growing.    

When	the	initiative	began,	two	support	groups	
were formed - one for volunteer Placement 
Providers and the other for adults supported 
by the Service. This works well, since Placement 
Providers can spend time together while the 
adults	they	support	are	enjoying	an	activity,	
before both groups come together. Meetings 
take place at different locations and always 
involve training and support issues along with  
a social activity, like bowling, arts and crafts  
or a picnic. 

Service	Manager	Liz	Palmer	says:	‘The	Adult	
Placement Team is delighted to see the 
support groups develop. Everyone feels it 
is very beneficial to meet with others in 
a	relaxed	setting,	to	chat	about	common	
experiences,	complete	mandatory	training	and	
involve	the	people	we	support.’	

Meetings	have	discussed	issues	like	tax	and	
financial matters, the role of regulatory bodies, 
understanding the support available through 
Positive Futures and new opportunities for the 
people we support.

Participants have found that new locations and 
fresh activities, which have included Botanic 
Gardens in Belfast, seaside barbecues, bowling 
nights and visits to the Ulster Museum add 
to the attraction and effectiveness of support 
group meetings.

It’s	proof	that	a	little	creative	thinking	can	
achieve big results.   

trAining And 
suPPort... 
A CreAtive 
solution

*Volunteer Adult Placement Providers provide adults with a learning disability (who usually live with their own families) with 
the opportunity to have a short (or long) term break with another family or individual.  
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For	us,	it’s	vitally	important	to	hear	from	the	
people we work with and for this to allow us 
to improve and fine-tune our services.

Every	year	we	carry	out	consultation	exercises	
to obtain up-to-date feedback from:

•	 People	we	support

•	 Families	and	carers	of	people	we	support

•	 	People	we	work	with	in	Health	and	Social	
Care Trusts.

•	 94%	of	the	people	we	support	expressed		
 overall satisfaction with our services

•	 	73%	of	family	members	rated	their	overall	
level	of	satisfaction	as	‘excellent’	or	‘good’

•	 	94%	of	carers	rated	their	overall	level	of	
satisfaction	as	‘excellent’	or	‘good’

•	 	The	vast	majority	of	respondents	from	Trusts	
rated	Positive	Futures	as	‘good’	or	‘excellent’	
in relation to quality of staff, communication, 
involvement in the community, choice and 
meeting individual needs.

your view

Full copies of 2012 ACE, volunteer and staff surveys are available at www.positive-futures.net

 

 
Table 1: Overview Responses From Questionnaires Completed By

People Supported By Positive Futures 
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The	Windermere	Supported	Living	Service	
is there for people with a learning disability 
who,	like	Graham,	used	to	live	in	hospital.	Like	
all	Positive	Futures’	services,	it	uses	person-

centred approaches to identify and respond 
to the needs, interests and hopes of those it 
supports.   

At	a	‘Hopes	and	Dreams’	meeting,	Graham’s	
mother told us about his love for the outdoor 
life and how it would be a dream come true 
for him and the family if he could work on his 
own farm.

That was all we needed to hear! The staff 
team worked with Graham and his family to 
transform	his	garden	into		‘Mackie’s	Farm’.		
With	topsoil	from	his	parents,	hens	from	his	
niece	and	‘elbow	grease’	from	Graham	and	his	

support team, a mini-
farm with a vegetable 
patch, greenhouse and 
hen coop has grown up 
at	Windermere	Road.

Graham	tends	his	‘farm’	
with support from staff 
and	enjoys	nothing	more	
than a bit of rest and 
relaxation	after	working	
on	his	dream	job.	

mACkie’s  
fArm
grAHAm mACkie greW uP on His 
FAmily’s FArm. AFter living in 
muCkAmore ABBey HosPitAl 
For severAl yeArs, He is noW 
suPPorted By our Windermere 
suPPorted living serviCe  
in lisBurn.
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PArtnersHiP   
And funders
Positive Futures Would Also 
like to tHAnk tHe mAny otHer 
individuAls WHo gAve us donAtions 
And orgAnisAtions WHo Funded 
And suPPorted our Work.  All oF 
your ContriButions HAve HelPed 
us to FulFil our mission - Working 
togetHer to ACHieve dreAms And 
trAnsForm lives.

Funders From tHe stAtutory seCtor

Belfast Health and social Care trust

department of Health social services  & 
Public safety

northern Health and social Care trust

south eastern Health and social Care trust

northern ireland Housing executive 
supporting People Programme

Western Health and social Care trust

Western Area Child Care Partnership

CHAritABle Funders, Friends  
And suPPorters

Bailey thomas Charitable Fund

Big lottery Fund

garfield Weston Foundation

the Fermanagh trust

the Henry smith Charity

lloyds tsB Foundation for northern ireland

swimathon Foundation

ulster Bank

ulster garden villages

youthnet
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ACCounts
bAlAnce sheet As At  
31st mArch 2012

   2012 2011

   £ £

Fixed assets  

Tangible assets 961,325	 879,068

Investments	 252,886	 251,186

   1,214,211 1,130,254

Current assets  

Debtors 693,856 902,220

Cash at bank and in hand 1,217,210	 867,815

   1,911,066 1,770,035

Creditors:  amounts falling  
due within one year (575,266) (584,810)

Net current assets 1,335,800 1,185,225

Total assets less  
current liabilities 2,550,011 2,315,479

Net assets 2,550,011 2,315,479

   

Funds employed  

Unrestricted funds 3,014,234	 2,681,902

Restricted funds  (464,223)	 (366,423)

Total funds 2,550,011 2,315,479

stAtement of finAnciAl Activities  
for yeAr ended 31st mArch 2012

   2012 2011

   £ £

Incoming resources  

Investment	income	-	interest	receivable	 1,771 2,211

Incoming	resources	 
from charitable activities 6,468,325	 6,413,531

Total incoming resources 6,470,096	 6,415,742

Resources expended  

Charitable activities 6,186,609	 6,202,727

Other	resources	expended:	 	

 - Governance 50,655	 37,456

Total resources expended 6,237,264	 6,240,183

Net incoming resources  
before transfers 232,832 175,559

Net incoming resources  
before other recognised  
gains and losses 232,832 175,559

Other recognised gains:   
- Profit/(loss) on revaluation  
of investments 1,700	 16,507

Net movement in funds 234,532 192,066

Total funds brought forward 2,315,479 2,123,413

Total funds carried forward 2,550,011 2,315,479

you CAn suPPort Positive Futures 
By volunteering, FundrAising or By 
mAking A ContriBution to our Work. 

ContACt us to Find out more: 
t: 028 9147 5720  
e: info@positive-futures.net 
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>	 	We	put	the	people	we	support	first	–	
always

>	 We	see	possibilities	and	opportunities

>	 	We	challenge	the	status	quo	and	aren’t	
afraid to lead the way 

>	 	We	look	for	new,	creative,	better	ways	to	
do things

>	 We	aim	for	excellence

>	 	We	don’t	give	up	–	if	it	needs	to	be	done,	
we believe it can and will be done

>	 We	are	accountable	and	realistic

>	 	We	can	show	that	a	small	investment	in	
our community-based approaches saves 
considerable money in the long-run

>	 	We	can	prove	that	our	services	make	a	big	
difference	in	people’s	lives

>	 We	welcome	helpful	feedback

>  We	believe	in	the	value	of	partnership	
working and proactively seek out 
partnerships

our mission:  
Working togetHer to ACHieve dreAms  
And trAnsForm lives

tHe vAlues tHAt 
mAke us uniQue:

our vAlues



Positive Futures 
Head office  
2b Park drive 
Bangor 
Co down 
Bt20 4JZ

t: 028 9147 5720

Charity no. xr28291 

> be Positive


