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Every person with a learning disability should have 
the right to live an ‘ordinary’ life, be included in their 
local communities and have the same opportunities as 
everybody else.

That’s what we work to achieve, by focusing on 
possibilities and opportunities for the individuals and 
families we support. 

We are Positive Futures,  
Northern Ireland’s leading local 
learning disability charity.
Our Services work because they are innovative, based in 
the community, provide the right type of support for each 
individual and include families and carers.

Community-based services make sense. They are a good 
investment and, in our experience, bring out the best in 
people and communities, add value to core services and 
save government money in the long-term.

Our Services work and have proven their social and 
economic worth to our partners, funders and volunteers. 

But the real bottom line is this. Wonderful things can and 
do happen when people with a learning disability are 
given opportunities and the right kind of support.

Understanding, opportunity, support and wise investment  
all add up to something that makes sense for us all. 

> be positive

 www.positive-futures.net
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Supported Living: giving people with a 
learning disability the support they need 
to live where and how they choose 

Family Support: supporting children, 
young people and their families

Adult Placement: providing breaks 
for adults with a learning disability who 
usually live with their own families  

seARch  
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OFFice  
cOntAct  
DetAiLS

Head Office 
028 9147 5720

Bangor Office 028 9147 5390 
•	 Bangor	Families	Service 
•	 East	Coast	Supported	Living	Service		 	
 (Bangor)

Portavogie Office  028 4277 2346 
•	 	East	Coast	Supported	Living	Service	

(Portavogie)

Eastern Regional Office  
(Belfast) 028 9074 1271 
•	 Crescent	Supported	Living	Service 
•	 Crescent	Short	Break	Service 
•	 Families	Matter	Adult	Placement	Service

Lakeland Office  
(Lisnaskea) 028 6772 4700 
•	 Lakeland	Supported	Living	Service 
•	 Lakeland	Families	Service

Western Regional Office  
(Omagh) 028 8225 4430 
•	 Sperrin	Supported	Living	Service	 
•	 Sperrin	Peripatetic	Housing	 
 Support Service

Northern Regional Office 
(Magherafelt) 028 7939 5260 
•	 Magherafelt	Supported	Living	Service

Cookstown Office 028 8676 6246 
•	 Cookstown	Supported	Living	Service 
•	 Cookstown	Peripatetic	Housing	 
 Support Service

Southern Area Office  
(Newry) 028 3083 4787 
•	 Southern	Area	Housing	Support	Service

Lisburn Office 028 9260 6740 
•	 Windermere	Supported	Living	Service 
•	 Lisburn	Families	Service	

L/Derry Office 028 7127 9691 
•	 Foyle	Families	Project



staying Focused

Positive Futures encourages people with a learning 
disability and their families to engage with society, 
see possibilities, make the most of opportunities, 
overcome challenges and show the world what 
they can achieve.

As an Organisation we are responsible and realistic 
and we have an optimistic outlook.   

The	economic,	financial	and	resource	challenges	
faced by the voluntary sector are real and 
significant.	Over	the	past	year	we	have	recognised	
the importance of these challenges by rigorously 
reviewing our key business processes to achieve 
efficiencies	and	best	value.

But there was a lot more to our year than that.  

In	hard	times	it’s	all	too	easy	to	become	fixated	
upon problems, but that would be a mistake and 
is not the Positive Futures’ way. Even - or perhaps 
especially	-	in	difficult	times	we	believe	that	it	is	
important to show strong leadership in planning 
for and building towards a brighter future.

In this context, 2010 -11 proved to be a 
demanding, yet progressive and satisfying year.

Our Organisation and staff continued to deliver 
high quality, highly valued Services.  We carried out 
planned initiatives and fought hard for what we 
believe to be right and just. In tough conditions we 
looked	for	better	ways	of	working.		We	identified	
new needs and opportunities and, importantly, we 
developed a new Strategy to take Positive Futures 
to 2014.

Our strategic priorities, published in our 
Corporate Plan 2011-14, address a number of 
major issues. These include the need to offer our 
Services to more people and looking at different 
ways in which we can deliver services to people 
with a learning disability, their families and carers. 
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Measuring success 

What we have said so far puts 2010 -11 in context. 
I’d like to use the rest of this introduction and other 
sections of our annual report to highlight examples 
of what has been achieved and to refer to some of 
the ways in which we measure progress. 

Of course the most important measure of our 
success is the way in which Positive Futures’ 
support transforms the lives of people with a 
learning disability. We can’t talk about everyone, 
but this report tells the inspiring stories of four 
individuals we’ve supported in different ways in 
different circumstances.     

charity commission

We welcome the establishment of the Charity 
Commission for Northern Ireland. 

This development provides an opportunity for 
voluntary sector organisations to demonstrate 
transparency and high standards of governance, 
professionalism and accountability.  It will also 
give the public, government and other funders 
more opportunities to monitor and assess the 
performance of individual charities.  

In Positive Futures we will be happy to 
demonstrate how we contribute to building a 
better society and assure our funders that we are 
spending their monies prudently and productively.  

 

service Quality

Positive Futures has built its reputation on the 
provision of high quality, value-for-money Services. 
We welcome informal feedback about these 
Services, but also monitor and assess performance 
in more formal ways. 

Assessment techniques, including those 
developed and applied by our Business Excellence 
Department include:

•	 	ACE	–	an	Annual	Consultation	Exercise	with	
the people we support, their families and 
other stakeholders;  

•	 	Benchmaking	staff	survey	and	ACE	results	
against European Foundation for Quality 
Management	(EFQM)	award	winner	finalists;

•	 Periodically	reviewing	metrics	for	all	areas	 
 of the Organisation;

•	 	Reviewing	Regulation	Quality	and	
Improvement Authority (RQIA) Inspections. 

Our 2011 ACE survey reported high levels of 
satisfaction with Positive Futures among people 
we support, their families and carers and people 
we work with in Health and Social Care Trusts. 
RQIA	reports	identified	a	range	of	our	business	
processes	and	practices	as	‘Leading’	and	very	
positive feedback was received from our annual 
staff and volunteer surveys. 

www.positive-futures.net
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Resilience

In last year’s annual report we stated that funding 
for	our	pilot	Lakeland	Families	Services	was	
coming to an end and that the future of the 
Service was in doubt.

The families supported by this Service have been 
campaigning to save it. This campaign attracted 
widespread support, which included a Review 
commissioned by the Fermanagh Trust, with 
support from Fermanagh District Council.

The Review was carried out by Professor Roy 
McConkey,	University	of	Ulster	and	published	
at a well-attended public event in Enniskillen. 
It demonstrated emphatically the value of 
the Service and Service model in terms of 
quality, impact and value for money and led 
to a commitment from the Western Trust to 
contribute to the continued funding of the Service 
through 2011-12.

The positive, resilient and inspiring families 
supported	by	the	Lakeland	Families	Service	
agreed that this was better than nothing and 
discussions with the Trust continue.  

 

new Ground  

Positive Futures began to work in the North-West 
of	Northern	Ireland	for	the	first	time	through	
our	‘Creating	Opportunities	and	Changing	Lives’	
demonstration Project. 

This rural childcare Project, completed in 
March	2011,	was	funded	by	the	Department	of	
Agriculture and Rural Development NI.  It aimed 
to develop a range of childcare solutions for rural 
families who have a child with a learning disability 
or additional needs. 

The Project had a number of strands, including 
providing parents of these families with access  
to approved childcare and the opportunity to 
take part in a personal development programme 
leading to training, employment or setting up a 
childcare business. 

Once again, effective partnership working with 
DARD NI, the Western Health & Social Care 
Trust,	the	Western	Education	and	Library	Board’s	
Youth	Service,	MeUnltd,	local	primary	and	special	
schools and childcare and community groups 
drove the success of this Project.

The initiative achieved its 
objectives and had one particularly 
exciting outcome, as some of the 
women involved hope to establish 
a childcare service for children with 
disabilities as a social business.

A	Best	Practice	Manual,	based	on	
our experience of this Project, is 
being prepared for publication.  

annual report 2010 -11

�It ALL Adds UP
4



specific support is  
successful support

We never tire of reminding everyone that people 
with a learning disability are individuals who 
require individually-tailored support. 

An important part of our job is to identify 
existing and emerging needs and take action to 
meet these needs by introducing and proving the 
impact and value of new, targeted services.  

Many	of	our	Services	have	begun	in	this	way	and	
another initiative is in the pipeline. 

‘From Exclusion to Contribution’ will support ‘hard 
to reach’ young people aged 16 or above  who, 
in	addition	to	a	learning	disability,	have	significant	
physical disabilities and behaviours which challenge 
the capacity of traditional services. 

Positive Futures will work in partnership with the 
Belfast	Health	&	Social	Care	Trust	and	‘MACS’	
(a voluntary organisation for vulnerable young 
people	aged	16	–	25	years)	on	this	initiative.	

connections

Sadly, we had to say farewell to our Connections 
Adult	Placement	Service	in	Magherafelt,	after	the	
local Trust decided to provide this type of service 
internally.

This	wonderful	Service	was	one	of	the	first	
established	by	Positive	Futures	and	the	first	of	its	
kind in Northern Ireland. It brought highly valued 
short term (respite) and long term support to 
many families and individuals across the Northern 
Trust area. As part of a review of its own services, 
the Northern Trust decided to bring this Service 
‘in-house’.  

To mark the transfer of the Service we held 
an event to show our appreciation of the hard 
work and dedication of the staff and volunteer 
Placement Providers who did so much to enrich 
the lives of people with a learning disability.

volunteers and Involvement

Positive	Futures	has	almost	150	active	volunteers.	
We owe a lot to these dedicated people and 
this year we celebrated the fact that 12 of our 
volunteers are people with a learning disability.

Nine of these people were previously supported 
by Positive Futures and it is wonderful to see 
people we once supported involved with our 
Organisation in a way in which they can support 
and inspire other people with a learning disability. 

Involving the people we support in all aspects 
of our work, including contributing to the 
governance of the Organisation, continues to be a 
priority for Positive Futures.  

This year we took another step along this road 
by supporting the development of an Advisory 
Committee of people with a learning disability.

www.positive-futures.net
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Board of trustees

Something which is sometimes forgotten is that our 
Board of Trustees are volunteers. We are fortunate 
to have a strong and dedicated group of people 
on our Board and I would like to thank our Chair, 
David	McMillen,	and	other	members	for	their	time,	
experience, wisdom and sound advice.

Current Board members have skills and experience 
in	Human	Resources,	Law,	Education,	Learning	
Disability	Services,	the	Media	and	Finance.	We	are	
recruiting new members with expertise in Health 
&	Safety	and	Learning	Disability	issues.		

staff 

Everything	that	Positive	Futures	does	flows	
from the dedication and professionalism of our 
employees and we really can’t speak highly enough 
about the many wonderful people who work 
for Positive Futures.  No matter how great the 
challenge, we have people who are prepared to ‘go 
beyond the call of duty’ to support people with a 
learning disability and their families and contribute 
to the development of our Organisation.

We value our staff and make strenuous efforts to 
seek their opinion and ensure that their views are 
taken into account and we are pleased to report 
that	feedback	from	our	2011	Staff	Survey	confirms	
that the vast majority of our employees enjoy 
working for Positive Futures.  

so Much More

Every year is a packed year and 2010 -11 was  
no exception. 

Young people we support gained silver Duke of 
Edinburgh Awards. Fundraisers ran, walked, sung, 
rocked, packed, quizzed and partied. MPs, MLAs and 
Councillors backed our Services and campaigns. 
Businesses, large and small, supported us. We hosted 
a government delegation from Bulgaria. Other 
organisations helped to involve people with a learning 
disability in their local communities.

I thank you all and hope that we have 
acknowledged your support in the words and 
pictures of this report.     

Despite financial pressures and uncertainties we 
remain optimistic and, as we move on, we look 
forward to celebrating 15 years of support for people 
with a learning disability and their families and to 
developing our Organisation and Services to meet 
the demands of the developing social and economic 
environments.     

Agnes Lunny, OBE 
Chief Executive

annual report 2010 -11
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CorreCtion 
in our annual report for 2009 -10 it was inadvertently implied that the community interest company MeUnltd 
was linked to Positive Futures. While the initiative was inspired by a Women’s Carer’s Project introduced by 
our Lakeland Families Service and we work closely with MeUnltd, it is not a Positive Futures’ initiative.  
We did not intend to suggest that this was the case and apologise for any confusion or misunderstanding.



We	all	experience	difficult	 
times in our lives and people 
with a learning disability are  
no exception. 
But the consequences of a family tragedy have 
the potential to be even more devastating for 
more	vulnerable	members	of	our	society	–	unless	
informed and creative support is there when it 
matters most.   

 James Weir, who is 28 years old, has a learning 
disability and was a regular user of Positive 
Futures’ Short Break Service in North Belfast.  
This gave his parents a break from full-time  
caring and provided James with new experiences 
and opportunities.

Sadly	James	has	had	a	really	difficult	time,	as	first	
his mum and then his dad passed away. In planning 
for the future his dad was very clear that he 
wanted James to be supported by Positive Futures 
on a long-term basis. 

This should be so straightforward but for James, 
as for so many people with a learning disability, it 
became really complicated.  It became clear that 
James’ entire lifestyle was under threat, as he was 
at risk of losing his home and his support network. 

There was a real danger that he would end 
up in residential care and that James’ life in the 
community would end.

But this story has a happy ending.

Thanks to the very strong working 
relationship between Positive Futures 
and the Belfast Trust we were able to 
work with James’ family members, the 
Trust, Supporting People and other 
agencies to ensure that he could 
continue to live in his family home, with 
support from our Crescent Supported 
Living	Service.

James has adjusted well to the new 
situation and seems very happy and at 
ease in familiar surroundings, supported by 
people he knows well.

A  
PosItIve oUtcoMe

www.positive-futures.net
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Our Corporate Plan for 2011-14 
has been published.
This	defines	Positive	Futures’	strategic	direction	
for the next three years and includes our revised 
Mission	Statement	and	Values.

The planning process was driven by our 
commitment to putting people with a learning 
disability at the centre of all that we do, now and 
in the future.

Using this commitment as a foundation,  
our strategic priorities were developed by:

• Looking back at our 2008 -11 Corporate Plan

• Consulting with everyone connected to  
 Positive Futures

• Looking at the wider economic, political  
 and social environment

• Considering the emerging needs of people  
 with a learning disability and how  
 Positive Futures can best meet these needs

•  Drawing these strands together in a two-day 
workshop and making decisions about  
future priorities.      

 

 strategic Aims 2011 -14

1.  We will be achieving each year the majority 
of	goals	identified	with	individuals	through	the	
person centred planning process. 

2.  People who have experienced services 
directly or indirectly will have the opportunity 
and	power	to	influence	all	the	forums	and	
processes within the Organisation. 

3.	 	We	will	increase	the	flexibility	of	our	work-
force to deliver more personalised Services. 

4.  We will increase levels of staff and volunteer 
engagement year-on-year. 

5.	 	We	will	review	and	modernise	all	key	business	
processes	to	maximise	efficiency	and	value	 
for money.  

6.	 	We	will	deliver	year-on-year	efficiencies	to	
ensure a value for money service offer for 
individuals, families and commissioners and 
we will set and maintain a minimum operating 
margin for each Service we deliver. 

7.	 	We	will	have	significantly	increased,	from	its	
current	levels,	the	profile	of	the	Organisation	
amongst external stakeholders. 

8.	 	We	will	have	grown	and	diversified	our	
Services to meet the needs of individuals and 
specific	groups	we	do	not	currently	support.	

 �cReAtInG  
A PLAn
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Positive Futures Corporate Plan 2011 - 2014

-

Mission and Values 
Positive Futures for people  

with a learning disability -

Working together to achieve dreams  

and transform lives.

The values that make us unique:

✔ We put the people we support first – always

✔ We see possibilities and opportunities

✔  We challenge the status quo and aren’t afraid to 

lead the way 

✔ We look for new, creative, better ways  

 
to do things

✔ We aim for excellence

✔ We don’t give up – if it needs to be done,  

 
we believe it can and will be done

✔ We are accountable and realistic

✔  We can show that a small investment in our 

community-based approaches saves considerable 

money in the long-run

✔  We can prove that our services make a big 

difference in people’s lives

✔ We welcome helpful feedback

✔  We believe in the value of partnership working 

and proactively seek out partnerships
www.positive-futures.net

> corporate plan
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Over	150	people,	including	past	and	present	families	
and staff, attended the event which celebrated the 
achievements of the young people, families and 
volunteers who have been supported by the Service.

Pauline	Ferguson,	the	first	Manager	of	the	 
Lisburn	Families	Service,	presented	certificates	to	
past	Service	‘graduates’	and		David	McMillen,	Chair	
of Positive Futures’ Board of Trustees, presented 
certificates	of	achievement	to	current	and	former	
volunteers.

The anniversary event was used to launch 
‘Independence’,	a	DVD	produced	by	Positive	
Futures’ young people in partnership with Adapt 
NI and Colin Youth Development Inclusion 
Project.	In	the	DVD,	four	young	people	with	a	
learning disability explain, in their own words, what 
independence means to them and how important 
it is for their future.    

This was an inspirational evening which showed 
how, with the right kind of support, young  
people with a learning disability can achieve  
their dreams and make a contribution to society 
and their local communities. 

Our	Lisburn	Families	Service	(part	of	our	South	East	Families’	
Support Service), which supports more than 60 families in 
the	Lisburn	area,	hosted	a	10th	anniversary	celebration	event	
at Trinity Community Centre in June 2010.

www.positive-futures.net
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The City of Belfast Northern Ireland Supporters Club raised 
£1500	at	a	fundraising	evening	hosted	by	1st	Ballyclare	
Linfield	Supporters	Club.	The	fundraiser,	which	included	a	
‘night at the races’, karaoke and a disco, was sponsored by 
local businesses and individuals.

PIctURe

thIs

Positive	Futures’	Victoria	Robinson	came	up	with	a	novel	fundraising	idea	by	asking	members	of	
the Northern Beetle & Bus Owners Club to guess the number of balloons in a Bug.

Positive	Futures,	Colin	Neighbourhood	Partnership	and	the	South	Eastern	Education	and	Library	
Board	worked	together	on	a	Lisburn	Youth	Inclusion	Project.	

Positive Futures’ Tim Parr 
receives a cheque for £1000 
from	NIE’s	Marie	Power.	NIE’s	
support	helped	our	Lisburn	
Families Service to run an 
outdoor pursuits programme 
for brothers and sisters of the 
young people and families it 
supports. 

A nine-strong 
Bulgarian 
delegation headed 
by	Valentina	
Simeonova, Deputy 
Minister	of	Labour	
and Social Policy, 
visited Positive 
Futures as part of a 
fact-finding	trip	to	
Northern Ireland.

A thirteen-strong party from Positive Futures took to 
the hills in our Slieve Donard sponsored walk.

Lisburn	grandmother	Peggy	Hughes	was	on	the	
fundraising trail, raising £1340 for Positive Futures.  
Mrs	Hughes’	grandson	Martin	Fitzpatrick	is	supported	
by	our	Lisburn	Families	Service.

Positive Futures had runners, walkers a relay team and 
people who completed the entire 26 miles in the 2010 
Belfast	Marathon.	Agnes	Lunny	and	Paul	Roberts	made	it	
a family affair with their daughter Ciana.   

annual report 2010 -11
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We have established a new Advisory 
Board, which acts as the voice of 
people with a learning disability for 
our Board of Trustees. To help people 
prepare for a role on the Advisory 
Board eleven people supported 
by Positive Futures attended a 
Governance Training day.

Eight young people with a severe learning disability from our 
Lakeland	Families	Service	received	Silver	Awards	in	a	Duke	of	
Edinburgh Awards ceremony at Queen’s University Belfast. 

PIctURe

thIs

MP	Jeffrey	Donaldson	joined	Team	Positive	Futures	at	the	
Lisburn	Half	Marathon.	  

Noel	Curran	and	Philomena	Mullard,	
who are supported by our Southern 
Area Housing Support Service,  took 
part	in	the	Newry	City	Marathon	
raising £74.00 for the Positive 
Achievers group.

Catriona	Mc	
Geeney and Phyllis 
Dodds helping 
out at the Positive 
Futures’ Bag Pack 
in Dunnes Stores, 
Newry. 

Local	businesses	got	behind	
Positive Futures to organise a 
fundraising ‘Girls’ Night Out’, 
built around a trip to the 
Tudor Cinema near Comber. 

www.positive-futures.net
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how yoU see Us

Annual consultation exercise 
(Ace)

It isn’t easy to see yourself as others see you.

That’s why we carry out annual consultation 
exercises, which ask three important groups of 
people for their views about Positive Futures and 
our Services:

• People we support

• Families and carers of people we support

• People we work with in Health and  
 Social Care Trusts.

headline Results

•  92% of the people we support say that ‘overall’ 
Positive Futures is ‘good’ 

•  All family members and carers say that Positive 
Futures is ‘good’ or ‘excellent’

•	 	Across	all	questions,	95%	of	people	from	Trusts	
rated Positive Futures as ‘good’ or ‘excellent’.  

The full ACE report is available  
at www.positive-futures.net 

 

 

 

Overview Responses From Questionnaires Completed By People
Supported By Positive Futures
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Staff Listening Choice Overall Perception

Poor, 2.4% Poor, 1.2% Poor, 3.6% Poor, 1.2%
Fair, 7.1%

Good, 90.6%

Good, 80.0% Good, 85.5%
Good, 91.7%

Fair, 18.8% Fair, 10.8%
Fair, 7.1%
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‘You’ll need to have staff with you all the time.’ 
My	doctors	once	told	me	that’s	how	it	would	
have to be. But it hasn’t been that way. I do lots of 
things for myself and I’m going to be even more 
independent.

My	journey	started	a	few	years	ago	when	staff	
asked me about my Hopes and Dreams. I said I 
wanted	a	flat	of	my	own	and	that	I	would	like	to	
visit New York.

Together we made a plan to make these hopes 
and dreams real. The planning bit was fun and I 
soon realised that it takes quite a while to get to 
New York. And I’d never been on a plane.

To help me prepare we organised holidays with 
short plane journeys. I’ve been to Blackpool and 
Liverpool	and	the	next	step	is	Spain.	I	love	flying	
and I know that soon my dream of going to New 
York will happen. 

	My	other	dream	is	to	live	in	a	flat	on	my	
own. So, with the help of Positive Futures’ 
staff and my Social Worker, I’ve been 
becoming more independent. 

Now, I travel to college on the bus or 
walk by myself. I volunteer with the Red 
Cross and I go to the bank by myself. I 
collect my own medication. 

It wasn’t so long ago that staff would do 
these things with me. Now I do them 
myself because staff listened and supported 
me in ways that worked.

I’m getting close to my dreams.

�cARoL’s  
JoURney 

Carol	McCain	has	lived	in	Omagh	for	
seven years, with support from our Sperrin 
Supported	Living	Service.	She	tells	us	how	
her life has changed and about her hopes 
for the future. 

www.positive-futures.net
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Funded by the Department of Agriculture and 
Rural Development NI, this Demonstration Project 
worked to develop a range of childcare solutions 
and improve the employment prospects of rural 
families who have a child with a learning disability 
or additional needs. 

The Project, successfully completed in  
March 2011, was available to:

•	 	Parents / carers of a child with a disability living 
in	defined	areas

•	 	People who ran an existing childcare facility and 
wanted our support to make it more inclusive 

•	 	People who were interested in gaining free 
childcare training to support children  
with disabilities.

The Project had a number of beneficial outcomes:

•	 	It established a ‘bank’ of childcare staff with 
Approved Home Carers’ training; these people 
will support children with disabilities at home, 
when they are involved in community activities 
and when they attend local childcare facilities 

•	 	It gave parents and carers access to childcare 
so that they could participate in a personal 
development programme leading to training, 
employment or setting up a childcare business

•	 	It provided children with disabilities with greater 
access to existing and new childcare provision

•	 	It helped young people and others to 
understand disability issues and include people 
with a disability in activities.   

The experience gained from the Project has been 
used	to	develop	a	Best	Practice	Manual	which	 
will be published in the coming months. This  
Manual	can	be	used	by	others	who	are	involved	 
in similar initiatives.

Positive Futures would like to thank the many 
partners who worked so well with us on this 
exciting project. As well as DARD NI, our partners 
included the Western Health & Social Care Trust, 
the Youth Service of the Western Education 
and	Library	Board,	community	and	personal	
development	group	MeUnltd,	primary	and	special	
schools and childcare and community groups.

Some of the mums involved in the Project are 
planning to establish a social enterprise to provide 
childcare services for children with disabilities, an 
exciting development which will create employment 
and make a positive contribution to community life.

‘Creating	Opportunities	and	Changing	Lives’	
gave Positive Futures the opportunity to 
work	in	the	North-West	for	the	first	time.

 �chILdcARe  
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chILdcARe  
PRoJect 

‘So what?, you might think. 

Well, the bare facts hide an inspirational story of 
teamwork, development and transformation. 

Positive	Futures	and	Dean	first	met	when	he	
needed our support. Dean didn’t always know 
how	to	relate	to	other	people,	lacked	confidence	
and had few opportunities to develop these skills 
outside of his family. 

As we got to know him, however, and learned 
how to support him effectively, big changes 
started to happen. Dean became much more 
outgoing and sociable, joined a buddy group and 
got involved in all sorts of activities with other 
young people.

Simple things like hanging out and having a coffee 
with people his own age led to much more and 
Dean became an advocate for children and young 
people with a learning disability and worked on an 
award-winning art project.

Now the tables have turned and Dean supports 
Positive Futures as a Bangor Families Service 
volunteer. His patient and sensitive work with 
the young people we support really makes a 
difference and he’s recently ‘clocked up’ two 
hundred volunteering hours. 

We’re delighted that this has earned Dean a 
Millennium	Volunteering	Award,	something	that	
few volunteers achieve.

Dean’s story is a great example of how 
someone who came to us for support and new 
opportunities, can grow and develop as a person 
just because we listened and provided the right 
type of support.

Twenty-year	old	Dean	Milne	
is a volunteer with our Bangor 
Families Service.  

�ALL  
chAnGe 
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Top:	Dean	Milne,	Rachel	McCormack	and	Rory	Ingham	 
who	received	Millennium	Volunteer	Awards



The Service, which supports children and young 
people with a learning disability and their families 
in Fermanagh, was due to close in September 
2010.	It	was	extended	to	March	2011	when	the	
Health and Social Care (HSC) Board provided 
additional funding.

Following a campaign by the families and 
widespread public concern, an independent 
Review was commissioned by The Fermanagh 
Trust,	with	financial	support	from	Fermanagh	
District Council.

The outcome of this Review, conducted by 
Professor	Roy	McConkey	from	the	University	
of Ulster, was presented at a public event at 
the Killyhevlin Hotel, Enniskillen on Friday 11 
March	2011.	This	event	was	attended	by	elected	
representatives, the public, people and families who 
use the Service, the media and representatives of 
the Western Trust. 

The Review concluded that there is a strong case 
for the continuation of the Service in social and 
economic terms. 

Speaking at the Review, Fermanagh South Tyrone 
MP	&	MLA	Michelle	Gildernew	described	the	
Lakeland	Families	Service	as	‘the	jewel	in	the	
crown of services for people with a learning 
disability’. She suggested that every pound spent 
would result in £10 being saved in the future and 
said that the case for retaining the Service was 
overwhelming.      

Despite this, the Western Heath and Social Care 
Trust was unable to provide mainstream funding, 
but did provide a single additional payment of 
£60,000 for the Service.

Discussions continue between Positive Futures, the 
families	who	use	the	Lakeland	Families	Service	and	
the Western Trust.

The outcome of the Review can be viewed in full 
at www.positive-futures.net  

Positive	Futures’	pilot,	but	highly	successful,	Lakeland	
Families Service has had an uncertain future since its 
initial funding ended in 2010. 

AnnALIes’s
stoRy
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the cRown ’



This was a far cry from her dream of airy rooms, 
greenery and open space to get out and enjoy 
the things she liked to do.    

Annalies’s Bangor home was cramped and 
crowded and did not provide her with the lifestyle 
she wished for. She became very unhappy and her 
behaviour became challenging.

Something had to change and, with the dedication 
and creativity of staff in our East Coast Supported 
Living	Service	and	local	people	in	Portavogie,	 
it did.

Annalies moved to a bright new home in the 
village	in	March	2010,	in	what	became	a	real	
community effort. 

Her father worked on the house and people in 
Portavogie supplied furniture, soft furnishings, 
towels	and	even	a	TV	and	CD	player.		Ards	
Borough Council provided two new bins free of 
charge, thanks to local Councillor Robert Adair, 
and when Annalies moved in she was welcomed 
by	home	baking	and	flowers	from	neighbours.

Annalies’s life has been transformed and she’s 
now	a	happy,	familiar	figure	who	is	very	much	
part of community life in Portavogie. Her health, 
communication and ability to socialise have 
improved beyond recognition and she has  
made friends who visit her and invite her to  
their homes.

Paddling in the sea, baking, going to barbecues, dog 
walking, swimming, camping and eating out are just 
some of the activities that are on the agenda now 
and she is enjoying life.

When Annalies thinks about her new home and 
new life she simply says, ‘I thank God for every 
day.’  It’s hard to think of a better summary.

This wonderful story illustrates all that’s best 
about community-based support. It focused 
on	the	specific	circumstances	and	needs	of	an	
individual, provided a solution which recognised 
and addressed these needs and reached out 
to and involved the local community which, in 
turn, welcomed Annalies and now does a lot to 
support her.            

Annalies	Lindsay,	who	is	22	years	
old, used to live in a small house 
in Bangor, with support from two 
support workers from our East 
Coast	Supported	Living	Service.	

�AnnALIes’s
stoRy

www.positive-futures.net

�It ALL Adds UP
17



That’s how Andrea, one of our volunteers, 
describes the rewards of volunteering with 
Positive Futures.   

People with a learning disability want the 
same	things	as	everyone	else	–	independence,	
equal	citizenship,	involvement,	respect	and	the	
opportunity to have an ‘ordinary life’. If you 
volunteer with us, you’ll help them to get there. 

We’re fortunate to have a great volunteer  
team, including people with a learning disability,  
but we always need new people.   

Positive Futures takes volunteering and our 
volunteers seriously, so we’ll make sure  
you do something you enjoy and are  
comfortable with. 

volunteer Facts

If you’re aged 16+ contact our volunteer co-ordinator – 028 9260 7640

96%
of Positive Futures’ 

volunteers say that their 
volunteering work is 

valued*

*Volunteer	Survey	2011

you can
Help people with a learning 

disability get involved in social or 
leisure activities 

OR
Work behind the scenes by helping 

with administration, fundraising  
or driving    

you will
Meet new people

Have the opportunity to train and 
learn new skills
Gain experience

Discover hidden talents
Share your skills or experience

Make a big difference to  
someone’s life

‘It’s a wonderful feeling knowing you are making a 
difference in someone’s life. When you see a smile 
that lights up a room you know you are doing 
something worthwhile.’ 
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GIvInG tIMe



Connections	was	established	in	1995	to	provide	
support for people with a learning disability 
through	Adult	Placement	Volunteers.

Sadly, we had to say farewell to this wonderful 
service in the autumn of 2010 when, as a result of 
a change of strategic thinking, the Northern Trust 
decided to provide this type of service directly. 

The achievements of the Service, the people who 
use it, our staff and the volunteers who made 
it possible were celebrated at a special event in 
September 2010.

Our Connections Adult Placement 
Service	in	Magherafelt	has,	for	the	
past	15	years,	been	providing	short	
breaks and long term support to 
people with a learning disability 
across the Northern Trust.

www.positive-futures.net
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sAyInG 
GoodBye to 

connectIons
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you can support Positive Futures by 
volunteering, fundraising or by making a 
contribution to our work. 

contact us to find out more: 
t: 028 9147 5720 e: info@positive-futures.net 

Balance sheet as at  
31st March 2011

   2011 2010

   £ £

Fixed assets  

Tangible assets 879,068 883,008

Investments 251,186 234,679

   1,130,254 1,117,687

current assets  

Debtors 902,220	 549,999

Cash at bank and in hand 867,815	 1,059,011

   1,770,035 1,609,010

creditors:  amounts falling  
due within one year (584,810) (603,284)

net current assets 1,185,225	 1,005,726

total assets less  
current liabilities 2,315,479 2,123,413

net assets 2,315,479 2,123,413

   

Funds employed  

Unrestricted funds 2,681,902	 2,288,657

Restricted funds  (366,423)	 (165,244)

total funds 2,315,479 2,123,413

statement of financial activities 
for year ended 31st March 2011

   2011 2010

   £ £

incoming resources  

Investment income - interest receivable 2,211 3,114

Incoming resources  
from charitable activities 6,413,531 6,167,227

total incoming resources 6,415,742 6,170,341

Resources expended  

Charitable activities 6,202,727 6,071,304

Other resources expended:  

 - Governance 37,456	 31,557

total resources expended 6,240,183 6,102,861

net incoming resources  
before transfers 175,559 67,480

net incoming resources  
before other recognised  
gains and losses 175,559 67,480

Other recognised gains:   
-	Profit/(loss)	on	revaluation	 
of investments 16,507	 65,420

Net movement in funds 192,066 132,900

Total funds brought forward 2,123,413 1,990,513

total funds carried forward 2,315,479 2,123,413

FInAncIAL 
RePoRt



oUR MIssIon:

working together 
to achieve dreams 

and transform 
lives.

the vALUes thAt MAke  

Us UnIQUe:

we put the people we support  
first – always

we see possibilities and opportunities

we challenge the status quo and aren’t 

afraid to lead the way 

we look for new, creative,  
better ways to do things

we aim for excellence

we don’t give up – if it needs to be 

done, we believe it can and will be done

we are accountable and realistic

we can show that a small investment 

in our community-based approaches 

saves considerable money  
in the long-run

we can prove that our services make a 

big difference in people’s lives

we welcome helpful feedback

we believe in the value of partnership 

working and proactively  
seek out partnerships

oUR  
vALUes



Positive Futures 
2b Park Drive 
Bangor 
Co Down 
BT20 4JZ

T: 028 9147 5720

Charity No. XR28291 

www.positive-futures.net
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